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Maze supports more assertive approach 
in pondering future sector challenges

As a one-time hockey 
referee, Patrick Maze 
knows a thing or two about 
squabbles. Against that 
backdrop, you can imagine 
that the preferable option 
would be compromise.

However, there is also 
an undeniably feisty 
side to the President 
of the Saskatchewan 
Teachers’ Federation.
By his own admission, he 
is a self-confessed fan of 
the organization’s more 
aggressive approach in 
recent months. He figures it 
is the best way to try and get 
those in positions of power 
within the Saskatchewan 
government to acknowledge 
the needs of teachers and 
public education.

Faced with a seemingly 
endless list of emerging 
challenges lately, Maze said 
that the need to change the 
more cerebral, measured 
approach of the STF is a 
direct result of what he 
perceives as general inaction 
by the government.

“If it’s not working then 
let’s try something different 
in terms of strategies 
and approach,” he said 
in reference to specific 
initiatives such as the Pick a 
Premier campaign.

“We know this more 
assertive approach has 
resonated with a lot of our 
members. With a lot of 
the issues facing teachers 
today, they like to see their 
situation reflected in the 
media for example. There 
are stories that need to be 
told so the public will realize 
the situation education is in. 
This is an example of how 
the STF has their [teachers’] 
back,” Maze added.

According to Maze, such 
initiatives as the Pick a 
Premier campaign aren’t 
going to be one-time salvos to 

STF President Patrick Maze committed to a more assertive approach.

The five candidates in the Saskatchewan Party leadership race participated 
in the first of six fall debates in Swift Current on October 19. On stage were 
Scott Moe, Alanna Koch, Gord Wyant, Ken Cheveldayoff and Tina Beaudry - 
Mellor. Photos courtesy Southwest Booster

Pick a Premier campaign not 
going away any time soon
By Ian Hanna 
STF Director of Government and Stakeholder Relations

make a splash, but rather  
as part of an ongoing shift  
in strategy.

“Our plan is to hold the 
decision makers accountable, 
and we’ll be issuing public 
report cards. If they don’t 
keep their commitments, 
teachers will know that 
heading into the next 
provincial election [2020].

“I personally like the 
direction the Federation 
is going, and it’s our role 
to be more assertive than 
any of the other partners. 
We’ve tried to be patient 
and respectful. But in the 
end, that strategy hasn’t 
got us results so you start to 
question what is best going 
to work in the future.”

Maze admits to a sense 
of frustration insofar as 
the different education 
stakeholders have thus 
far been unable to resolve 
several outstanding issues 
for teachers even though 
that by all accounts, there is 
a commonly shared goal as 

to how a Grade 12 graduate 
should look in terms of  
skills and values that they 
would possess.

“In absence of a 
commitment to working 
together on some of these 
issues, it’s open to those who 
have the strongest lobby, 
and that means we’re going 
from crisis to crisis. We need 
stability in the sector. There 
is a real lack of vision for 
something as important as 
education,” he added.

Maze said he empathizes 
with the Saskatchewan 
School Boards Association 
on the lack of a long-term 
approach when it comes  
to funding.

“In reality, a lot of credit 
has to go to divisions that 
are being forced to come up 
with funding plans on the 
fly instead of having a solid 
three- or four-year plan that 
they could rely on and plan 
around. In a lot of cases,  
they have had to use up  
any reserves they might 
have had.”

In light of Premier Brad 
Wall’s resignation, Maze 
concedes he doesn’t foresee 
any significant changes 
with whomever inherits the 
Premier’s chair.

“It will take a courageous 
leader who will commit 
to putting education as a 
priority. Ideally, they would 
recognize the fact that we 
can invest in education now 
or be forced to spend on a 
dysfunctional society down 
the road. It’s time to realize 
that spending on education  
is an investment and not  
an expense.”

Yet even if sometimes 
Maze acknowledges being 
frustrated at the state of 
PreK-12 education in the 
province, he still loves being 
involved in the process and 
fully expects to seek a  
fourth term as President  
in the spring.

“I just love the work, and I 
think it’s what I was meant 
to be doing. There’s a lot to 
be done, and I look forward 
to being involved in it,” he 
summed up in looking ahead 
to 2018 and beyond. n

“I personally like 
the direction the 

Federation is 
going, and it’s our 

role to be more 
assertive than 

any of the other 
partners. We’ve 

tried to be patient 
and respectful. But 

in the end, that 
strategy hasn’t got 
us results so you 
start to question 

what is best going 
to work in the 

future.” 
Patrick Maze

In a matter of days, 
Saskatchewan will have a 
new Premier. The winner’s 
dance card will be full. 
There will be a swearing-in 
ceremony. A new cabinet 
will have to be selected. One 
of the first items on that 
new cabinet’s agenda will be 
budget finalization. Caucus 
will meet to discuss priorities 
for the upcoming session of 
the legislature, set to begin 
March 12. 

Our Pick a Premier 
advocacy campaign will also 
enter a new phase. Attention 
will shift more fully to the 
race for the leadership of 
the Saskatchewan New 
Democratic Party. If you 
want a vote in that contest, 
remember the deadline to 
purchase a membership is 
January 19.

In addition, there will be 
the long-term task of holding 
all parties accountable for 
the promises they made 
to students, parents and 
teachers during these 
twin leadership races. 
This process will continue 
through this year’s budget 
cycle, next year’s and into 
the 2020 provincial general 
election campaign. (There is 
a body of thought that a new 
Premier may be tempted to 
pull the pin early and seek 
their own mandate before 
2020. Last year’s disastrous 
decision by Theresa May  
in the United Kingdom 
makes that less likely in  
my opinion.)

However, as we slip into 
a new year and a new set 
of political realities, it is 
an opportune time for us 
to reflect on what’s been 
accomplished with our 
political advocacy efforts. 

Rest assured we 
have, collectively and 
professionally, made a 
difference. One party has 
over 13,000 new members. 
The other party will likely 
see a similar increase. As 
the media has pointed out, 
it is impossible to know how 
many of those new members 
are also members of the 
Saskatchewan Teachers’ 

Federation. However, the 
candidates were forced  
to take notice. Education  
is important. 

Each of the candidates 
responded in their own way. 
Some added an extra level of 
detail to an already robust 
set of education policies. 
Others started from scratch 
and began filling in detail 
where there had been little 
before. Still, others held 
fast–sticking with promises 
that were vague and not very 
specific. However, there was 
universal agreement that 
education was important, 
teachers were important  
and many of those teachers 
could be found in their  
own families. 

I would like to thank all 
teachers for the commitment, 
honesty and professionalism 
they demonstrated during 
the launch of the Pick a 
Premier campaign. Some 
agreed to participate with 
tremendous enthusiasm. 
Others felt extreme 
reluctance. Still others 
felt they could simply not 
participate. I respect each of 
those individual decisions. 

In the November 15, 2017, 
edition of the Saskatchewan 
Bulletin, I said the goal of 
our advocacy effort was to 
bring education issues from 
the sidelines to the centre 
of the debate. In this, we 
have been successful because 
of the relentless efforts 
of our membership. They 
have organized meetings, 
asked questions on social 
media, called candidates 
directly and discussed 
these important issues with 
their colleagues. This has 
garnered the attention of the 
media, which has covered 
our advocacy efforts with 
continued interest. 

Now, there is no going 
back. What seemed a few 
short weeks ago to be 
unprecedented and an 
aberration is the new norm. 

We have put our political 
leaders on notice: our 
opinions, beliefs and 
expertise cannot and should 
not be ignored. n
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Streaming service upgraded for Saskatchewan schools

Creating the right classroom atmosphere important for early learners

Saskatchewan schools 
now have access to a better 
streaming service as a result 
of a renewed Live Interactive 
Video Education Network 
agreement between the 
Ministry of Education and 
SaskTel. The LIVE Network 
is used for provincewide 
live video streaming for 
provincial, First Nations, 
PreK-12, credit and non-
credit post-secondary courses.

“We are pleased to continue 
to provide this service 
for teachers and students 
throughout Saskatchewan,” 
Education Minister Bronwyn 
Eyre said. “As a government, 
we believe that a robust 
technology infrastructure 
is required to support 21st 
century learning.”

Throughout the day, if a 
person happened to peek into 
the Eamer Auditorium it was 
readily apparent that those 
attending The Amazing Brain 
in the Early Years workshop 
were having a grand time.

Perhaps typical of those 
who devote their time to 
the earliest learners in the 
education system, they share 
an unbridled enthusiasm  
for exploring how to make  
the experience both fun  
and beneficial for their  
young students.

This was the first time 
the workshop has been 
offered, and it attracted 22 
participants from around  
the province.

“I was really pleased with 
the level of engagement and 
we ended with the close circle. 
Everybody had something 
to offer in terms of utilizing 
manipulatives in their 
classroom, and how they were 
engaging students in serious 
brain development,” said  
Pam Grasby Sawatzky, one  
of the co-facilitators.

“I really enjoyed seeing 
the smiles on people’s faces 
and the energy in the room. 
It’s the same with wanting 
to create that same feeling 
with our students. It might 
be pictures of families on the 
wall for example. When you 
feel connected, your brain is 
on for learning. We’re whole-
body learners and we learn 
through experience.”

While Grasby Sawatzky 
is a kindergarten teacher, 
her fellow facilitator Tanya 
Mazurek operates a daycare 
facility in Carrot River. She 

This year, SaskTel 
completed a full equipment 
and software upgrade of the 
LIVE Network. The network 
is now capable of providing 
up to 10 simultaneous, live, 
high-definition streams. 
Streams are accessible from 
any internet connection, 
expanding opportunities for 
users to access from home, 
school, or anywhere with 
connectivity.

The LIVE network 
is increasingly used to 
broadcast live events in 
Saskatchewan schools such 
as school community council 
events, including the Internet 
Safety and Prevention 
of Online Exploitation, 
and curriculum-support 
presentations sponsored by 

had the same observation  
as Grasby Sawatzky in  
terms of the positive vibe  
that was generated during  
the workshop.

She attributed this in large 
part to the sharing of ideas 
as they examined current 
practices with considerations 
to brain development and 
intentional planning.

agencies such as Agriculture 
in the Classroom and SaskTel 
Pioneers.

It has also been used 
to broadcast professional 
development for teachers to 
reduce travel and meeting 
costs, and for distance 
education at the post-
secondary level. 

One of the regular features 
is LIVE Arts, which provides 
opportunities for local or 
national artists to visit 
Saskatchewan classrooms 
and engage Grade 1-9 
teachers and students with 
an interactive and instructive 
learning experience. LIVE 
Arts has grown steadily from 
more than 5,000 student 
registrations in 2010-11 to 
more than 30,000 in 2016-17. n

“When you look at the 
research, there is so much 
going on in kids’ brains 
between ages zero and five. 
The experiences we’re able 
to offer can make such an 
impact on their future, so 
it’s important for us to learn 
ourselves and build our 
knowledge base.

“Even at this age, for these 
kids I think it’s so important 
to build those relationships 
and figure out what needs 
to be in place for optimal 
learning to take place. Our 
role is to learn together 
so that we’re successful 
ourselves, and that we’re 
competent and capable in 
what we’re passing on. It 
makes a huge impact on  
these kids. We need to be 
there as strong advocates  
and to create a positive and 
safe environment. That’s  
so important.”

Grasby Sawatzky echoed 
those thoughts while adding 
that in the absence of 

Spotlight on  
Superannuates

STS keeps busy on many fronts 
By Maxine Stinka, STS President

Another year has passed and the older one gets, the faster 
the years seem to go by. 

Now that the holiday season is over and school has 
resumed, we tend to look back at the year and what we 
have accomplished. The Superannuated Teachers of 
Saskatchewan operates on a schedule similar to that of 
teachers, so we are also about halfway through our “year”. 

We have been very busy with the usual activities as well 
as negotiating a new agreement with Saskatchewan Blue 
Cross for our Extended Health and Dental Plan. Over the 
last number of years, we have also become more active in 
advocacy efforts. 

As a local association of the Saskatchewan Teachers’ 
Federation, we have been involved in the Pick a Premier 
campaign and appreciated the opportunity to attend the 
meetings held throughout the province to become familiar 
with it. Letters regarding the campaign were sent to all  
our chapter presidents so they could inform their members. 
STF President Patrick Maze and Executive Director  
Randy Schmaltz plan to attend the STS Provincial  
Executive Meeting in January, and we appreciate the 
opportunity to continue the dialogue between the STS 
Executive and the STF.

Our eight councillors attended the Special Meeting of 
Council in the fall and participated in the discussions. Our 
Executive continues to be involved in the STF Planning for 
Retirement seminars. As mentioned in my October column, 
the STS (with assistance from the STF) also conducts 
seminars as part of the Retirement Lifestyles Planning 
program. These consist of 2 to 2.5 hour sessions dedicated to 
the transition from teaching to retirement, with a financial 
planner in attendance. For more information, see our 
website sts.sk.ca under the About Us section.

One of the major benefits of joining the STS once a teacher 
retires, is the open enrolment period in our Extended Health 
and Dental Plan. This means that you are eligible to join the 
Plan within 60 days of retiring or leaving another group plan 
without any medical evidence. Retirees are able to join either 
the Extended Health Plan (which includes travel insurance), 
or the Dental Plan or both.

Travel insurance provides out-of-province emergency 
coverage for 65 days per trip. The Plan is intended to be a 
safety net that is affordable and sustainable. Since there is 
no employer, members must pay the premiums, but the Plan 
is designed by retired teachers for retired teachers. Every 
effort is made to keep the premiums as low as possible while 
providing the best coverage possible. For more details, see 
our website under Group Benefits.

We invite all those teachers considering retirement to 
join our organization. There are many ways to become 
involved, from provincial recreation activities, local chapter 
activities, decision making at both the local and provincial 
levels, advocacy, and socializing with other retired teachers. 
Membership is only $2.50 a month and it is probably the 
best $30 a year you will ever spend. 

On behalf of the over 11,300 STS members, we wish you 
all the best in 2018 and may the last half of your school year 
be rewarding. n

There was no shortage of lighter moments during interaction among 
colleagues at the Amazing Brain in the Early Years workshop.

creating such a nurturing 
environment, there is  
also what she referred  
to as the flip side, which  
she said can lead to a  
traumatic experience.

“We want to create a 
scenario where the children 
feel supported, and it’s a 
pretty profound role we 
have as early learning 
educators. It’s such a huge 
and wonderful opportunity 
we have to help these young 
people on their way.”

She is understandably 
delighted that it’s an area 
of the education sector that 
resonates with the Ministry 
of Education in particular.

Aligned with much of the 
thinking that is pervasive 
these days, the two cited the 
importance of play as an 
important part of the journey.

“We’re all mammals, and 
we learn through play and 
exploring. That’s a lot of what 
today was about,” Grasby 
Sawatzky observed.

Another activity that 
Grasby Sawatzky noted, was 
the importance for teachers 

to take the necessary time to 
keep things calm because as 
she said, the best learning 
happens when people are 
relaxed and at ease.

One of the things that has 
undoubtedly come to play a 
larger role in early learning, 
has been the technology 
explosion. Both facilitators 
subscribe to the notion that it 
can be a good thing, as long 
as traditional methods aren’t 
altogether forsaken. 

As Mazurek offered, 
“essentially it’s not that the 
brain has changed, but that 
our society has changed. We 
need to be mindful of keeping 
things in the proper balance.

“I would say that overall, 
kids still love to read as 
much as ever, whether it’s 
an actual paper book or on a 
device. It can all be part of the 
importance of oral learning 
and having the reflective 
conversation about what you 
were reading–but there’s  
still something about 
cozying up with a beautifully 
illustrated book,” Grasby 
Sawatzky said. n

Avez-vous déjà pensé à devenir un 
évaluateur des ressources?
Nous avons besoin de vous! Faites demande pour devenir membre du groupe évaluateur de ressources pour 
les matières suivantes:  

•  Français en immersion  
3-5 et 6-9

•  Études catholiques  
9, 10, 20, 30

•  Éducation artistique  
3-5 et 6-9 (Immersion)

•  Éducation artistique  
1-9 (Fransaskois)

•  Français langue première  
1-5 (Fransaskois)

•  Sciences humaines  
6-9 (Fransaskois)

•  Programme d’études 
interdisciplinaire  
M-2 (Immersion)

•  Étude des traités M-12

•  Éducation physique  
1, 2 (Fransaskois)

•  Éducation physique 3-9

•  Bienêtre 3-9 (Immersion)

•  La prévention de l’abus 
sexuel et l’exploitation (en 
Bienêtre M-9)

•  Mieux-être 10

•  Physique 30

•  Sciences de la Terre 30

•  Sciences 1-5  
(1-5 Fransaskois, 3-5 
Immersion)

•  Sciences 6-9 

•  Sciences 10

•  Sciences de la  
santé 20

•  Sciences de 
l’environnement 20

•  Sciences physiques 20

•  Biologie 30

•  Chimie 30

Si vous avez deux ans d’expérience récente en 
enseignement dans une ou plusieurs de ces matières 
et vous voulez participer au projet pendant un terme 
d’un an, nous acceptons de nouveaux membres au 
groupe évaluateur tout au long de l’année.

Pour obtenir plus d’informations, visitez  
www.stf.sk.ca et rechercher Explorons.

“I really enjoyed 
seeing the smiles on 

people’s faces and the 
energy in the room. 
It’s the same with 

wanting to create that 
same feeling with our 

students.” 
Pam Grasby Sawatzky
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Indigenous arts program shows largest enrolment yet with young students

Canada’s residential school story launches on Google Earth Voyager

Kitchen hopes new resource will shed light on residential school saga

While the numbers might 
tell the story, so too the 
culmination of the 10-week 
Indigenous Art, Song, and 
Dance Instructional Program 
also verified the success  
story of this recently 
launched initiative.

Started in 2014, the after-
school program offered by 
Saskatoon Public Schools is 
aimed to help students learn 
about Indigenous cultures 
and incorporates students 
from grades 7 to 12.

Don Speidel, the Cultural 
Resource Liaison for 
Saskatoon Public Schools 
First Nations, Inuit and 
Métis Education Unit, 
also served as master of 
ceremonies for the jam-
packed program at James L. 
Alexander School. 

He was happy to confirm to 
those in attendance that this 
year’s program had attracted 
its largest enrolment yet, 
with 210 registered students 
taking part from 21 public 
elementary schools and  
five collegiates.

According to Speidel, 
the number included 
approximately half non-
Indigenous students, which 
he has been advocating for 
since the program started. 

He has long maintained 
that this involvement in 
strengthening cultural 
awareness and pride among 
all students is an ideal 
example of how to build 

Andrew Kitchen is singing 
his praises for the latest 
resource teachers can access 
regarding the lamentable 
residential school saga in 
Canadian history.

As Canadian Geographic 
Education’s Regional 
Representative for 
Saskatchewan, it is perhaps 
understandable that he 
would be pumping the 
tires of the organization’s 
just-launched venture in 
conjunction with Google 
Earth Voyager.

Told through a geographic 
lens, the Google Earth 
Voyager residential school 
story shows students where 
each of the 136 schools 
were located on a map of 
Canada, as well as views of 
the facilities themselves and 
their surroundings.

The four-part story also 
explains why the schools 
were built and what 
attending a residential school 
was like for Indigenous 
children, while incorporating 
stories of residential school 
survivors as they work to 
move forward.

Kitchen said his 
involvement in this initiative 
has been both “humbling 
and powerful and makes 
you reflect on some of the 
mistakes that were made.”

Kitchen, whose first love 
and initial degree was in the 
area of geography, said this 
resource has proven to be a 
great fit in telling this story.

“This is a wonderful, easy-
to-use resource for teachers 
and there are a lot of stories 
specific to Saskatchewan. It’s 
very flexible with the four 
chapters and no matter how 
teachers use this tool, it will 
supplement your teaching, 
and it’s free of charge.

“The concept of using 
Google Earth gives a special 
perspective to where these 

strong relationships among 
all students.

“It’s a huge step in the 
right direction and it’s nice 
to see that engagement and 
knowledge is growing among 
our young people, and it’s 
awesome to see this kind 
of diversity. This season 
has been a real success and 
accents what we’re trying 
to accomplish together. The 
program complements what 
else the teachers are doing in 
this area,” he added.

The final day’s 
entertainment included 
everything from drumming, 
singing, dancing and  
fiddling to a performance  
by Indigenous Ensemble,  
of which Speidel is the 
Artistic Director.

Throughout the program 
students received lessons 
in powwow dance, powwow 
song and drum, fiddle, regalia 
design, beading, jigging, 
leather and feather work. 
Much of their efforts were 
on display this day, with the 
experienced teachers often 
performing alongside their 
protegés which included some 
of the very young performers.

“It’s been neat to see how 
some of the older high school 
students have stepped up 
and acted as mentors to 
the younger kids and that’s 
been a big part of building 
this program. It’s a huge 
testament to the commitment 
of these young people, and 

The 2017 Indigenous Art, Song and Dance Instructional Program had 
its largest enrolment numbers yet and two of the most popular were the 
drumming and fiddling classes which drew an eclectic mix of students.

schools were, and so it 
brings it to life with these 
heart-gripping stories from 
the survivors that are 
included. It’s very much 
been a learning experience 
for me personally, and it’s 
changed the way I feel 
about residential schools 
overall. I was pretty green 
to it all before I got involved 
personally,” he conceded.

As a fifth-year teacher, 
the youthful Kitchen is not 
unlike many of his peers in 
that he was 10 years of age 
and in school while the last 
of these residential schools 
were still in operation in 
Saskatchewan.

“I really had no idea this 
was going on, and it’s been 
swept under the carpet for a 
long time when you consider 
the first one opened in 1831,” 
he stated.

According to Kitchen it has 
been interesting to see the 
early reaction of his grades 6 
and 7 students at Fairhaven 
School. He said while lots 
are aware of the existence of 
residential schools, there are 
still several who don’t know.

OTTAWA–Residential schools for 
First Nations, Métis and Inuit children 
were first established in 1831 and ran 
for 165 years until 1996. This system 
had one goal: to forcibly assimilate 
Canada’s Indigenous Peoples into the 
non-Indigenous population. Canadian 
Geographic Education, the first Canadian 
organization to produce Google Earth 
Voyager content, has worked closely 
with the National Centre for Truth and 
Reconciliation (NCTR) of the University 
of Manitoba to create an educational tool 
that will help students learn about this 
dark chapter in Canadian history. 

“This is a harrowing tale but required 
learning on our journey towards 
reconciliation with Canada’s Indigenous 
peoples,” says Ellen Curtis, Director of 
Can Geo Education. “Our Google Earth 
Voyager residential school story provides 
a much-needed primer for elementary and 
secondary school students.”

Told through a geographic lens, the 
Google Earth Voyager residential school 
story shows students where each school 
is located on a map of Canada, often 
providing an overhead view of the school 
itself. The story explains why the schools 
were built, what attending a residential 
school was like for Indigenous children, 
the effects of the system on students and  
how residential school survivors are 
working to move forward. The poignant 
testimonials of residential school 
survivors, which provides detailed 
accounts of their abuse inside this 
educational system, will have an indelible 

impact on readers. These honest 
accounts of childhood loss and abuse 
will hopefully help students to break 
down any learned prejudices and build 
understanding that will aid in the 
reconciliation process.

“The Google Earth’s Voyager residential 
school story is an extremely important tool 
that encourages discussion in a way that 
complements the learning styles of today’s 
students,” says Ry Moran, Director of the 
NCTR. “This is exactly what we need for a 
tough topic such as the residential school 
story, if reconciliation is to begin.” 

This tale about Canada’s residential 
schools is the latest instalment in Google 
Earth’s Voyager series. Google has been 
working with prestigious partners such as 
NASA, BBC, and now Can Geo Education, 
to bring storytelling functionality to its 
popular Google Earth mapping service. 
Over the past four years, Google has 
also supported the refresh materials 
to ensure they dovetail with current 
trends in geography teaching. Just this 
past summer, Google worked with Can 
Geo Education to provide professional 
development training for teachers on the 
use of popular geographic tools such as 
Google Maps, Google Street View and 
Google Expeditions. Working with Google 
is just one of the ways Can Geo Education 
is helping to develop 21st century 
geographic skills among Canadians to 
maintain our nation’s reputation as a 
geography powerhouse. n

“This is kind of a 
perfect age because 

the students are 
just starting to fully 
understand, and in 
the future hopefully 
they can teach their 
kids. This is the sort 
of thing that leads to 
greater acceptance.”

Andrew Kitchen

to see the pride they feel 
in their culture. They feel 
valued in reclaiming their 
Indigenous roots and gain a 
greater sense of confidence as 
a result of this involvement,” 
Speidel added.

Chandra Gerich, Principal 
at James L. Alexander,  
said she had found it 
humbling to watch how  
the program evolved on 
a weekly basis and the 
enthusiasm it created.

“I had no idea of the 
magnitude of this program 
and all that was involved.  
It’s what we want in our 
schools. The success of the 
program is all because of 
the efforts of these students 
and some very committed 
instructors,” she noted. n

“This is kind of a perfect 
age because the students 
are just starting to fully 
understand, and in the 
future hopefully they can 
teach their kids. This is the 
sort of thing that leads to 
greater acceptance.

“My approach is to try to 
give them all the information 
possible without talking 
about right or wrong. I 
feel the students need to 
know the whole story and it 

would be fair to say they are 
quite astonished that this 
happened right here.”

Echoing the views 
of others in education, 
Kitchen maintained it is 
absolutely equally important 
for Indigenous and non-
Indigenous students to learn 
about what happened.

“I’m hoping this will make 
people more aware and 
eventually we will start to do 
a better job of incorporating 

all cultures. What I love 
about Canada is that there 
are so many different 
cultures, and hopefully this 
sort of education will help 
create a greater sense of 
equity and trust.

“We can’t be constantly 
looking back but in  
doing this, I hope we  
all learn something 
important in order that  
we can move forward in  
a meaningful way.” n
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Editorial

Let’s see what the “next one” brings
If you are reading this, you will be aware that within 

a week or so the “next one” will be in place–Premier 
that is–as the Brad Wall chapter will have concluded 
after a decade-long run.

We will have one of the five Saskatchewan Party 
leadership hopefuls ensconced in the big chair, and 
they will have the task of replacing the country’s most 
popular Premier according to the latest polls. 

Regardless of how you might choose to remember 
Wall, the fact is he has not only been the face of the 
Sask Party, but also pretty much dominated it as the 
chief conductor.

So we’re now left to ponder what the future might 
look like for whoever the “next one” will be following 
the January 27 Leadership Convention. Given the 
nature of this publication, it’s obvious that the primary 
concern is how this might affect public education in  
the province.

It seems particularly poignant to find out how 
education will fare under this new stewardship 
given that I think we can pretty much agree the 
much-heralded explosion within the Sask Party 
membership ranks would not have occurred without 
the Saskatchewan Teachers’ Federation’s Pick a  
Premier campaign.

It is fair to say that this aggressive initiative not 
only signalled a more assertive approach from the STF, 
but it also couldn’t help but pique the awareness of the 
respective leadership hopefuls. It is impossible to know 
if, for example, promises of an extra $30 million for 
education would have been suggested otherwise. At the 
very least, there is an acknowledgment by most of the 
aspirants that education does matter, and that dollars 
and listening to teachers need to follow.

Once the “next one” gets down to the business of  
the day, we will have to hold our collective breath to  
see if this attempt to raise the profile of PreK-12 
education will have any lasting resonance with the 
political taskmasters. 

This notion that the ailing economy has to be 
front and centre might seem logical enough, but it 
would be foolhardy not to seriously consider the role 
that education, in particular, plays in the hoped for 
revitalization of the province’s future. Without an 
adequately resourced (both financial and personnel) 
education sector, any attempts at recovery will be 
short-sighted.

When you see how suddenly $20 million can surface 
for the College of Medicine to ensure its long-term 
future, then surely funding can be unearthed for  
PreK-12 education as well.

If education funding is to be sustainable, it also has 
to be at least relatively predictable. In other words, 
the best solution is to somehow eschew the current 
emphasis on the all-too-short election cycle. Looking a 
decade into the future can admittedly be difficult and 
there is no assurance it will be your party in charge, 
but it would be a welcome and courageous step.

You can make a strong case for the fact that the 
timing is right for some new approaches now that the 
winds of change are upon us. Over to you “next one.” n
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Supporting all learners
The Ministry of Education 

recently launched an online 
repository called Supporting 
All Learners that houses 
documents and a collection of 
professional resources in one 
easy-to-find location. The site 
provides the education sector, 
including classroom teachers, 
learning support services 
teachers, school-based 
administrators and other 

supporting professionals, 
access to Ministry documents 
and resources that support 
a needs-based approach for 
all learners as outlined in 
Actualizing a Needs-Based 
Model, 2015. Supporting  
All Learners can be found  
on the Saskatchewan 
curriculum website at  
www.curriculum.gov.sk.ca. n

Survey intended to help improve 
students’ health and well-being

The Saskatchewan Alliance 
for Youth and Community 
Well-Being is looking for 
schools to participate in its 
upcoming survey.

SAYCW is a partnership 
of health, education and 
community stakeholders 
dedicated to improving the 
health and well-being of 
Saskatchewan youth. The 
organization’s mandate is to 
help schools and communities 
connect with stakeholders  
and resources.

This survey, to be 
administered in Saskatchewan 
schools from February to April 
2019, follows the first-such 
survey conducted in 2016 in 
which there were some eye-
opening, to say nothing  
of disturbing, findings  
among students.

The previous survey 
indicated nearly one in five 
students had considered 
suicide in the past year 

and half of those who had 
considered it, had actually 
attempted suicide. Other 
findings included that  
almost one in five students 
had experienced hunger 
as a consequence of lack 
of food, and nearly half of 
students spent more than  
the recommended maximum 
of two hours per day on  
screen time.

Close to 10,000 students 
from grades 7-12 throughout 
the province completed the 
initial survey, representing 
more than 100 schools  
across 18 school divisions  
and authorities.

The work of SAYCW is  
led by a steering committee 
made up of representatives 
from 30 various sectors, 
including the Saskatchewan 
Teachers’ Federation.

While different schools 
might be grappling with their 
own issues, SAYCW is focused 

on a comprehensive followup 
plan to the findings of these 
surveys and coming up with 
community action teams.

SAYCW is also heavily 
involved in securing grants 
via the Healthy Schools and 
Communities Grant. To date 
that has meant a total of 
$273,160 provided through 41 
projects to assist schools and 
communities in their health-
promoting initiatives. 

Created in 2012, SAYCW 
was inspired by Manitoba’s 
Partners in Planning for 
Healthy Living. For more 
information about SAYCW, 
the Youth Health Survey, 
or to indicate interest in 
participating in the  
upcoming provincial survey, 
please visit their website  
at saycw.com. In addition,  
you can contact Project 
Manager Shardelle Brown  
at 1-639-635-3080 or email  
shardelle.brown@saskcancer.ca. n

Heritage Fair projects are often personal for students

The Heritage Fair program 
had upwards of 3,400 
students participating last 
year and ideally, Heritage 
Saskatchewan would like to 
increase those numbers.

Currently there are 
five regional fairs in 
Saskatchewan. Four are 
hosted in the larger cities, 
such as Saskatoon, Regina, 
Moose Jaw and Swift Current, 
while the fifth is hosted by 
The Saskatoon Tribal Council. 
The competition incorporates 
local and regional fairs  
with winning entries  
moving on from each level  
and ultimately to the 
provincial fair.

According to Heritage 
Saskatchewan Education 
Coordinator Katherine Gilks, 
the likes of Prince Albert, 
North Battleford, Yorkton 
and Weyburn are among 
several potential sites on  
the radar for the future, 
provided they can find 
sufficient numbers of 
teachers and volunteers.

Any students in grades 
4 through 8 are eligible to 
participate in the Heritage 
Fair program. As an all-
encompassing initiative, 
these events promote 
citizenship, stewardship  
and critical thinking,  
while the skills received  
have application across  
the curriculum.

Students choose their own 
topics and have the option 
whether they want to submit 
a written report, visual 
display or oral presentation.

As one who has attended 
these events across the 
province, Gilks indicated 

that it is always rewarding 
to see the passion that  
is generated.

“My personal take away 
from these events is to see 
how these students really 
get into their projects. You 
can’t help but be impressed 
by their interest and 
imagination. A big part 
of these projects is that 
it teaches students what 
it means to be Canadian 
and about their role in the 
world. It’s great to see their 
minds open up through their 
research and presentations.

“It’s amazing to see, 
and you find a lot of these 
projects are the result of a 
personal connection for the 
student. That’s inspiring, 
and especially for some of the 
younger students, it means 
being that much more aware 
of historical events like the 
Underground Railroad or 
the Titanic for example, and 
then how excited they are to 
share that knowledge.”

Predictably, Gilks said the 
emerging topic of residential 
schools and the Truth and 
Reconciliation Commission 
of Canada is becoming much 
more popular, especially 
among the older students.

“Certainly that’s good 
in terms of the students 
examining the past and  
what it means now. For  
some it can definitely be a 
story of someone in their 
family, and so it’s very 
personal and powerful.”

The advancements in 
technology have also had 
a significant impact on 
how students present their 
respective projects. Whether 

it’s on their iPads, laptops, or 
in some cases creating videos 
to further enhance the story 
they are wanting to tell.

Gilks said one of the 
primary benefits for  
students and their teachers 
is that while there is a 
natural connection with 
social studies, there’s  
also direct implications  
in language arts, science  
and generally in the Inquiry 
Model of Learning.

Teachers or students 
who might want to know 
more about how to become 
involved can contact  
Gilks directly at  
kgilks@heritagesask.ca or by 
phone at 1-306-780-9197. n

Heritage Fairs draw a diverse group of projects fuelled by students’ imagination and passion. The culmination of the 
program is the provincial event held at Government House in Regina where regional winners compete.

“My personal take away 
from these events is to 
see how these students 

really get into their 
projects. You can’t 

help but be impressed 
by their interest and 
imagination. A big 

part of these projects is 
that it teaches students 

what it means to be 
Canadian and about 
their role in the world. 
It’s great to see their 

minds open up through 
their research and 

presentations.”

Katherine Gilks
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Interacting with teacher colleagues in Guyana was different and yet similar 
to the education setting at home in Canada.

The resilience and resourcefulness of these teachers in Togo left a lasting 
impression with visiting teachers from Canada.

Have you ever wondered 
about teaching conditions 
in other countries? Do you 
have the desire to help other 
teachers learn new ways of 
teaching? If so, you may want 
to consider volunteering 
for Project Overseas. This 
joint endeavour between 
the Canadian Teachers’ 
Federation and provincial/
territorial teacher 
organizations allows the 
opportunity to provide 
professional development 
to teachers in developing 
countries during the months 
of July and August. 

The first Project Overseas 
team travelled to Nigeria 
in 1962. Since then, over 
1,800 Canadian teachers 
have participated and have 
trained approximately 92,500 
teachers around the world. 

This year, teams of 
Canadian teachers were sent 
to nine different countries 
in the Caribbean and 
Africa. I had the pleasure 
of travelling to Togo with 

Teachers are teachers and 
students are students, no 
matter where in the world 
you go.

That was the greatest 
lesson I learned through 
my experience with Project 
Overseas. Five other teachers 
from across Canada and 
myself made up the team 
who travelled to Guyana, 
South America in July 2017. 
It was an incredibly valuable 
experience; one I would love 
to do again and one I would 
recommend more teachers 
look into. 

After finding out we had 
been selected, my Canadian 
team members and I began 
collaborating through emails 
and Skype conferences. We 
were each assigned a subject 
area in which we would be 
responsible for running a 
workshop for the educators 
in Guyana. Guyana is unique 
as a project partner because 
there are teacher training 
programs in some parts  
of Guyana. 

The problem is that they 
are located in the capital 
city of Georgetown which 
makes them completely 
inaccessible for the majority 
of teachers in the remote, 
rural areas. Guyana also has 
a national curriculum and an 
established school system, 
but often these educators are 
teaching without any training 
at all. They are tasked with 
teaching classes of 35 or more 
students, while ensuring they 
meet curriculum standards 
and preparing them for 
national standardized tests 
all without training and 
without proper resources. 

Our goal with Project 
Overseas was to provide 
as much professional 
development as we could in 
the two-week workshop we 
were running. We provided 
instruction on teaching 
methods and strategies 
in science, math, English 
language arts (primary and 
secondary), guidance and 
counselling, and leadership. 

It was a different 
experience to teach educators 
as opposed to students, but 

Project Overseas offers ideal professional development
By Nicole Turcotte, Holy Rosary High School

Experience that teachers should consider
By Kendra Helfrich,  
Yorkdale Central School

three other educators from 
British Columbia, Alberta 
and Quebec. Together with 
members of the Togolese 
Teacher Trade Unions 
and the Fédération des 
Syndicats de l’Éducation 
Nationale, we provided 
professional development 
in the areas of literacy, 
mathematics, science and 
classroom management 
to approximately 100 
participants. In addition, 

it was a very rewarding one. 
The participants travelled 
great distances to attend the 
workshop and gave up their 
summer holiday away from 
their families to be there. 
Our workshop was held in 
Kwakwani, a village about 
200 km from Georgetown 
and about 100 km from 
the closest city, Linden. 
Kwakwani is literally the 
end of the road as there are 
no driveable roads further 
inland. To say that the road 
to Kwakwani is driveable is 
also a stretch. It is a dirt road 
in the rainforest and it was 
during the rainy season. It 
took us 6 hours to drive the 
100 km to the village! This 
means that the participants 
made similar, sometimes 
longer, journeys to attend the 
workshop and as a result, 
were very eager to learn as 
much as possible. 

There were a lot of 
amazing “lightbulb” moments 
when they would discuss how  
they would implement what 
they were learning in their 
own classrooms. 

While Project Overseas 
is an amazing personal and 
professional experience, 
it is not for everyone. We 
were warned numerous 
times that we would need 
to be prepared but flexible. 
While we had spent months 
planning our pieces of the 
workshops, when we arrived 
in Ottawa for orientation at 
the beginning of July we  
still had not met our in-
country co-tutors. 

participants attended 
sessions on gender equity in 
education and HIV. 

Personally, participating 
in Project Overseas ranks 
among the best professional 
development opportunities 
that I have ever encountered 
as an educator. I benefited 
from participating in 
the presentations of my 
colleagues and improved 
my own presentation skills. 
Surpassing this, I was 

When we arrived in Guyana 
and had a chance to meet 
our co-tutors and get more 
information on the workshop, 
some of our subjects changed. 
You realize pretty quickly 
how reliant we are on 
technology and the Internet 
when you have to change all 
your lesson plans at the last 
minute and you can’t Google 
ideas!  Fortunately, our co-
tutors were incredible and 
helped us figure everything 
out so we could offer the best 
professional development 
possible. They also helped  
us realize that we needed  
to check some of our 
own ideas of how things 
should go at the door. Our 
Canadian ideas of efficiency, 
productivity and a go-go-go 
mentality definitely needed to 
be adjusted. 

Along with learning how 
to slow down a little, I also 
learned so much from my co-
tutor and from the educators 
participating in the workshop. 

Their frustrations with 
their students would be the 
same ones spoken by any 
educator in any part of the 
world. “How can I get him 
to complete his homework?”  
“How do I deal with his 
behaviour when there is no 
parent support?” “How can 
I meet the needs of so many 
students when they all read 
at different levels?” I really 
learned, at the end of the day, 
we all just want to do the best 
we can for the students in our 
classrooms–no matter where 
those classrooms might be. n

Why the  
Arts Matter
From fine art to finding shipwrecks
By Dani Newman, University of Southampton

Growing up, I was a huge fan of the arts and not a 
fan of the sciences. By the time I reached high school, 
the highlights of my schedule were art, drama, band, 
history and English. While I took the required maths 
and sciences, I struggled with them. After high school I 
completed a bachelor of fine arts degree at the University 
of Saskatchewan before moving to the United Kingdom, 
where I intended to work as a photographer. Fast forward 
13 years and I have completed a bachelor of science in 
archaeology, a master of science in maritime archaeology 
and I am in my final year of a doctorate in archaeology. I 
currently work as both the STEM (Science, Technology, 
Engineering and Mathematics) Student Lead Science 
Mentor and 3D Model Specialist for the Black Sea 
Maritime Archaeology Project (MAP), one of the largest 
maritime archaeology research projects happening in the 
world. Although on paper it may look like I have forsaken 
the arts, in truth they have been indispensable in allowing 
my career to develop. 

As a field, archaeology has recognized the need to 
communicate its work to the public so that everyone can 
appreciate and better understand our shared history. 
Although our methodologies are scientific, increasingly 
we are turning to the arts to communicate our findings to 
the public in more accessible ways. My arts background 
has allowed me to help develop engagement programming 
that is relevant to people of all ages, thanks to both the 
practical skills and deep appreciation this background 
fostered. This is particularly useful in the United 
Kingdom, as the secondary school system tends to 
focus students on only a few subjects. Because of this, 
very few of my peers have as diverse of an educational 
background as I do. Whereas others are confident within 
the narrow fields of STEM, I have a wealth of examples 
of methodologies and techniques from different fields 
I can draw on to accomplish my goals. My liberal arts 
education has encouraged my ability and confidence to 
think laterally and in an interdisciplinary way, allowing 
me to make connections others do not. Despite not 
focusing on the STEM subjects early in my studies, my 
advanced academic life in a science-based field has not 
been hindered. 

Academically, this background has made me willing 
to look outside my subject area for comparative case 
studies and to explore different avenues of research. 
My knowledge of art history has helped me identify 
time periods and iconography relating to shipwrecks, 
my hours of band practice taught me that practice 
makes perfect, and drama classes have allowed me the 
confidence to get up and present my work at international 
conferences. Even more broadly, the arts have given 
me a way to connect both with the people who lived in 
the past, and the people who live in the present. They 
make us who we are as a species and have influenced 
every piece of heritage we have found. I am better able 
to understand why the arts are so important to people in 
the past because they are important to me. In new social 
situations, both in fieldwork and in academic meetings, I 
find it easy to network and meet with new people thanks 
to my broad range of interests. 

Within the Black Sea MAP project, my background 
in the arts has allowed me to work alongside a world-
class photogrammetry team to help create both virtual 
and physical 3D models of shipwrecks and submerged 
coastlines. Without the skill set I have developed in fine 
arts, both in high school and at university, this project 
would not have been able to include 3D printed models.

Accessing a broad curriculum has made me a better 
researcher, a more valuable employee and has made my 
life fuller. Thanks to the arts, I am able to communicate 
maritime heritage to the world in a more compelling 
and accessible way. My worldview has been made more 
complete because of the liberal arts education I received. n

struck by the resilience 
and resourcefulness of the 
Togolese teachers, many 
of whom work with 60 to 
100 students per class 
and limited resources. We 
continually discussed ways 
in which teachers could 
adapt the strategies or 
create resources from local 
materials. It was humbling 
to work with such dedicated 
professionals. 

A few particular highlights 
of my experience were the 
cultural exchanges that took 
place during the Canadian 
and Togolese nights each 

week. We enjoyed games, 
food and activities that 
highlighted the cultures  
of our nations. It was both  
an opportunity to share  
what makes Canada  
unique and for us to  
learn about the various 
traditions and regions of 
Togo. In addition, on the 
final day of each week, 
we spent the afternoon 
sightseeing. All in all, 
the experience was 
enriching–personally and 
professionally. I highly 
recommend participating  
in Project Overseas. n
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Looking ahead to 2018–nationally and professionally
By H. Mark Ramsankar, President, Canadian Teachers’ Federation

I became the President 
of the Canadian Teachers’ 
Federation in July of 2017. 
These first few months have 
been exciting, fast paced 
and trying–yet fulfilling. So 
much has happened in such 
a short period of time. What 
is of interest, is the speed 
at which time has travelled. 
Six months seems like a long 
time yet here we are, closing 
out another year and heading 
into a new one. So, what have 
I learned in this new role, 
and what might be ahead as 
we travel into 2018?

In 2017, the well-being of 
our schools was the theme of 
the CTF’s pre-AGM Canadian 
Forum on Public Education, 
and child and youth mental 
health was the focus of 
our 2015 federal election 
campaign. These remain the 
focal priorities as we continue 
to advocate for safe and 
caring schools across Canada. 
A key issue of concern for 
Canadian teachers is the 
mental health and well-being 
of our students and teachers. 
Given the incredible diversity 
of Canadian classrooms 
and schools, providing 
the necessary supports 
and services for students 
identified with special 
academic needs and facing 
mental health challenges are 
absolutely critical. Sadly, 
resources and supports 
continue to lag in this age  
of austerity. 

Our National Collective 
Bargaining Conference in 
June 2017 found our member 
organizations are indicating 
and reporting an increase 
in the number of incidences 
concerning violence in 
Canadian classrooms. 
Education is a dynamic sector 
in all our provinces and 
territories. Outside influences 
on Canadian classrooms 
are very real and generally 
beyond a teacher’s influence 
or control. 

The critical lack of supports 
and resources for children 
with serious behavioural 
issues are behind the rise 
in violent outbursts, and 
places students and teachers 
at risk. Our schools need 
stronger funding bases 
and resources for special 
education, a comprehensive 
approach to supporting 
children’s mental health as 
well as health and safety 
protection and training for 
all school personnel. Teacher 
survey reports released by 
the Ontario English Catholic 
Teachers’ Association and 

the Elementary Teachers’ 
Federation of Ontario speak 
clearly to this issue. 

The change in student 
demographics, class size and 
structure, the rise in violent 
incidents in our classrooms, 
the growing demands for 
recording and reporting 
student progress, 24-7 access 
to teachers along with the 
unprecedented growth of 
corporate intrusion/interests 
are straining our teaching 
and learning environments 
across Canada. 

Member organizations also 
said the number of episodes 
reported does not come close 
to the reality of violence 
teachers face regularly at 
school. This points to a 
discrepancy between the 
number of violent incidents 
in schools and the number 
reported. This may be due 
to a stigma to reporting acts 
of violence in the classroom. 
The result–teachers can be 
reluctant to report because 
they perceive it may reflect 
poorly on their worth as 
an educator. We need to 
continue advocating for 
resources and the support 
necessary so teachers can 
teach the way they want to 
teach, to continue meeting 
the needs of their students 
and to reduce the day-to-day 
stress of the classroom.

CTF is justifiably 
concerned with Bill S-206, a 
private member’s bill which is 
currently at second reading in 
the Senate, effectively calling 
for the repeal of Section 43 of 
the Criminal Code. If passed, 
this wrong-headed approach 
will impact students’ safety 
and the teacher’s ability to 
work directly with students. 
Section 43 is the only 
protection teachers have 
against prosecution when 
they are carrying out their 
duties in the complicated, 
unpredictable climate of 
today’s schools. 

In April 2017, Senator 
Céline Hervieux-Payette 
spoke to the CTF Board of 
Directors about Bill S-206, 
the bill she introduced 
in the Senate which has 
since been taken over by 
Senator Murray Sinclair. 
Board members took the 
opportunity to inform the 
Senator of the negative 
impact the repeal could have 
on the safety and security 
of all students and personnel 
in schools. The CTF is 
fundamentally opposed to any 
form of corporal punishment, 
but recognizes the need for 
physical contact with students, 
and, at times, the need for 
physical restraint to ensure 
their safety and the safety  
of others. We believe and  
hope she heard our message. 
Senator Hervieux-Payette 
promised to re-examine the  
bill with the Justice 
Department in order to 
address the concerns  
of teachers. 

Copyright in schools is 
currently another focus of 
our advocacy work which 
will continue in 2018. The 
current legislation is viewed 
as an international example 
to model, yet concerns by the 
publishing industry have 
once again brought it forward 
as an issue. As the federal 
government is currently 
reviewing the copyright 
legislation, content creators 
and the industry sector 

CTF President Mark Ramsankar encourages Canadian teachers to make sure 
their voices are heard by politicians. Image source: Facebook

 “Member 
organizations also 
said the number of 
episodes reported 

does not come close to 
the reality of violence 

teachers face regularly 
at school. This points 

to a discrepancy 
between the number 
of violent incidents 
in schools and the 
number reported.”  

Mark Ramsankar

have been busy lobbying 
the federal government for 
changes. The CTF, as part 
of the Education Coalition, 
has been lobbying against 
the proposed changes but for 
maintaining the fair use/fair 
dealing provisions determined 
by the Supreme Court of 
Canada in 2012. If creators 
succeed in a revised federal 
legislation in their favour, we 
can all expect to see increased 
copyright fees that will siphon 
education funds away from 
students and schools and into 
the pockets of publishers. 
This will seriously harm 
teachers’ ability to access and 
use resource materials in 
Canadian classrooms. 

I invite all CTF members–
Canadian teachers–to 
pressure their federal 
representatives throughout 
the following months to 
maintain the fair use/
fair dealing provisions in 
our education system. It’s 
important to have our voices 
heard at every opportunity. 

The power of close to a 
quarter of a million voices 

and the collective voice of 
our profession are what 
drive our advocacy efforts. 
You as teacher leaders are 
the drivers of the Canadian 
Teachers’ Federation 
through your professional 
organization. Through this 
work, we can continue to 
strengthen our world-class 
public education system.

As classroom teachers, we 
must tell the story of today’s 
Canadian classrooms in 
2018. What are the realities 
we face, and how does lack 

of support combined with 
inclusion and the creation of 
inclusive classrooms impact 
learning environments 
and Canadian students’ 
opportunities to learn? 
Teachers understand the 
essence of learning is founded 
in the relationships between 
teachers and students. 
Support for nurturing 
and developing these 
meaningful relationships and 
maintaining safe and healthy 
learning environments is the 
work ahead in 2018. n

A significant balancing act
By Jane Macleod, Senior Manager, Research and Records

For the past year, I 
have been researching and 
writing about the benefits 
of instructional leadership 
for teacher and student 
success. To refresh, the term 
“instructional leadership” 
is generally understood to 
mean the active and ongoing 
leadership of curriculum  
and instruction by the  
school principal.

Easier said than done! And 
believe it or not, the research 
is beginning to acknowledge 
the tension and frustration 
that many school leaders, 
regardless of school size, 
experience when trying to 
balance expectations around 
instructional leadership, 
while simultaneously 
managing a school. 

Make no mistake, 
instructional leadership 
is a well-researched and 
recognized skill set for today’s 
educational leader. When 
leaders give priority to tasks 
and activities that have 
a positive influence on all 
aspects of the teaching and 
learning program, including 
instruction, assessment, 
resource allocation and 
professional relationships, the 
results are profound.

However, the reality is that 
the demands on principals 
are constant and today come 
with heightened levels of 
accountability and sense of 
immediacy. At times, the 
list seems endless. Those 
principals with a designated 
teaching load as well as  
their leadership colleagues 
with full-time release are 
equally inundated with 
multiple and seemingly 
conflicting demands. 

However, ensuring the 
safety and well-being of 
children while leading 
the delivery of a quality 
educational teaching and 
learning program is a 
professional obligation as well 
as commitment. 

Also true is the need to 
effectively attend to the 
day-to-day administrative 
responsibilities assigned 
to the school principal. In 
his 2016 book, Indelible 
Leadership: Always Leave 
Them Learning, Michael 
Fullan articulates the reality 
that teachers, students, 
parents and community 
members all expect the 
principal to be a helpful 
source of guidance as well 
as an effective on-the-spot 
decision maker.

There have been a 
number of research reports 
that highlight the tension 
principals encounter when 
trying to effectively balance 
what often seems like 
competing demands on their 
time. A recent report out of 
Alberta cites the example of a 
principal valiantly advocating 
for critical resources to 
meet students’ needs 
(e.g., curriculum, staffing 
expertise, school nurses) 
while managing to ensure 
janitorial support to an aging 
facility, amidst persistent 
connectivity and attendance 
challenges, and at the same 
time responding to district 
demands for student testing 
and data. 

Returning to the research,  
a few suggestions are 
emerging from the 
experiences and narratives  
of principals in the field:

1. Remember that well-
functioning systems are 
critical and take time to 
establish. When people 
understand and are 
knowledgeable about 
expectations and procedures, 
confidence and calm prevail. 
Successful principals monitor 
established systems and, in 
instances where no system 
exists, work with staff in 
designing, implementing 
and embedding systems that 
guide and support decision 
making and action. However, 

experience teaches us that 
this process takes time!

2. Pay attention to the 
learning in the classrooms. 
Albeit indirect, the principal 
has a significant and 
positive influence on the 
pedagogy and relationships 
in the classroom. Given the 
intensity and complexity 
inherent in all aspects 
of the teaching process 
today, the teachers’ task is 
only strengthened by the 
knowledge, insight and 
support from the principal. 
In short, prioritizing your 
presence in the classroom is 
always a good idea. 

3. Trust your professional 
judgement. “In professional 
practice, judgement involves 
a purposeful and systematic 
thinking process that 
evolves in terms of accuracy 
and insight with ongoing 
reflection and self-correction.” 
This statement from the 
Elementary Teachers’ 
Federation of Ontario 
succinctly underscores the 
importance of Schön’s 1983 
theory of The Reflective 
Practitioner. Experienced 
principals can cite numerous 
instances where harnessing 
their professional judgement 
has provided both the 
compass and conductor for 
positive change in the school. 

The duality of the 
principals’ role is inescapable. 
Principals today hold 
weighty professional 
and administrative 
responsibilities. Without 
question the complexity and 
intensity of the task can 
be wearing and, at times, 
overwhelming. Regardless, 
the responsibility of ensuring 
a quality education for our 
children cannot not be an 
add-on. For this reason, 
holding a tenacious focus 
on instructional leadership 
supports principal success  
no matter the task, action  
or decision. n

Instructional Leadership



 

Resolutions Publication Deadline, February 2
Resolutions to the Saskatchewan Teachers’ Federation Council may be submitted by any teacher or group of teachers. 
Each resolution must be submitted in writing, addressed to the Resolutions Committee, and accompanied by the name 
and phone number of a person who may be contacted by the Resolutions Committee if clarification is required. 

For the 2018 Annual Meeting of Council, the resolutions deadline is 12 p.m. on Friday, February 2. Resolutions 
received by this date will be published in the Resolutions and Notices of Motion Information booklet (mailed to 
councillors and available when logged in to the Federation website at www.stf.sk.ca/about-stf/our team/council). 

A resolution submitted after February 2 will be considered by the Resolutions Committee if the content of it is of 
pressing urgency or deals with matters that could not have been reasonably foreseen prior to the deadline.

Candidates for Election at Council 2018
Councillors who have decided to seek election to the 2018-19 Executive of the Saskatchewan Teachers’ Federation 
may announce their candidacy in the 2018 Elections and Candidate Statements Information booklet (mailed to 
councillors and available when logged in to the Federation website at www.stf.sk.ca/about-stf/our-team/council). 

In order to be published in the booklet, a nomination form, photo, biographical information and statement for candidates 
must reach the Saskatoon office of the Federation no later than 12 p.m. on Monday, March 19. Nomination forms can be 
found at www.stf.sk.ca/about-stf/our-team/stf-executive. Total word counts (biography plus statement) are 600 words for 
candidates for President, and 300 words for candidates for Vice-President and Executive member.

In accordance with STF Bylaw 3 (Executive) Section 3.5, candidates seeking election at the 2018 Annual Meeting of 
Council must file their nomination papers no later than 9 a.m. on the opening day of Council 2018.

COUNCIL
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Hotels in Regina and Saskatoon have offered special preferred rates for 2018  
to members of the Saskatchewan Teachers’ Federation. 

To take advantage of these rates, teachers should contact the hotel directly and identify themselves as members of 
the Federation to confirm the rate and determine if any special charges apply. 

A complete listing of participating hotels and their rates is available on the Federation website, www.stf.sk.ca. 

If you experience any difficulties in obtaining the established rates, please contact:

Lisa Chickowski 
Manager, Business Administration and Risk 
Saskatchewan Teachers’ Federation 
Tel: 1-800-667-7762 or 306-373-1660

Teachers’  

2018 Hotel Rates

The Saskatchewan Bulletin accepts paid advertising believed to be of specific interest to Saskatchewan teachers. While all reasonable efforts are made to ensure that all advertisements are accurate, the publishers are not responsible for the content of any advertisement appearing in this publication.
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The Centre for World Knowledge  
and Research at Athabasca University

Graduate Online Course
Indigenous Studies - INST 511:
Indigenous Knowledge and Education
Spring session: April 23 - July 20, 2018

This group study course will prepare students for 
meaningful and accurate educational lessons.
Please contact our office for deadlines and fees.
Email: indigenous@athabascau.ca
Phone: 1-800-788-9041 Extension 2064

Growth
OPPORTUNITIES
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For more information about these sessions or to register, visit our website at www.stf.sk.ca.

January
31 Connecting Curriculum to Play-Based Projects  

in Kindergarten – Yorkton
Network with other kindergarten educators to deepen 
your understanding of the Kindergarten curriculum 
and Children First: A Resource for Kindergarten, 
while exploring various ways to plan holistically in 
development of project-based learning.

February
1 Parent and Family Engagement: Inviting Families 

and Parents to Share in Our Learning 
– North Battleford
Explore ways in which to build trusting relationships 
that allow educators to walk alongside parents and 
families.

5 Quality Not Quantity: Early Writing – Moose Jaw
Develop a deeper understanding of the needs of early 
writers and ways in which to respond to these needs.

7 Rich Literacy Practices in Primary  
– Saskatoon
Engage in authentic literacy experiences and use 
formative assessment to create a responsive teaching 
approach, maximize time, and engage and challenge 
all students.

7 Supporting Students Who Have  
Experienced Trauma – Lloydminster
Educators will identify signs of trauma and explore 
a variety of community-building, instructional and 
culturally responsive strategies to support students 
who have experienced trauma.

8 Facilitator Series: Unearthing and Responding  
to Barriers to Adult Learner Participation  
– Saskatoon
As part of the Facilitator Series, gain strategies 
for surfacing and responding to barriers that adult 
learners may have, preventing them from engaging in 
professional learning.

8 Supporting EAL Students – Regina
Educators will explore a variety of instructional and 
assessment strategies that support EAL students 
in their language acquisition as they are engaged in 
meaningful learning tasks with their peers.

9 Multi-Graded Mathematics – Moose Jaw
Multi-graded mathematics classrooms are common 
across our province. How do you plan for instruction 
that spans two grades and does not require a 
different unit and lesson plan for each grade? This 
workshop will provide the opportunity for participants 
to design a combined-grades mathematics unit that 
addresses the requirements of two curricula.

9 Simple Solutions for Documentation 
– Saskatoon
Explore and connect with educators as you clarify 
and deepen your understanding of the purposes and 
methods of documentation and their connections to 
curricular outcomes.

9 Instructional Leadership: Leading for Diversity  
– Saskatoon
Explore how principals and vice-principals might 
support both an inclusive school structure as well 
as inclusive instructional practices in this two-day 
workshop.

12 Bridging Religious Identities  
With Catholic Studies – Saskatoon
In this two-day workshop, explore the aims, goals 
and outcomes of the new Catholic Studies curriculum 
by working collaboratively to develop and extend 
understanding of the richness and depth of the beliefs, 
practices, traditions and culture of the Catholic faith. 
(Also offered on March 12)

13 Exploring Science 10 – Saskatoon
Experience all three units within the revised Science 10 
curriculum in this one-day workshop, exploring hands-
on differentiated learning experiences.

14 Growing Inquiring Minds in Science – Saskatoon
Extend student learning and crawl up Bloom’s 
taxonomy through processes to move towards inquiry in 
science within student-directed learning and beyond.

28 Supporting EAL Students – Yorkton
Educators will explore a variety of instructional and 
assessment strategies that support EAL students 
in their language acquisition as they are engaged in 
meaningful learning tasks with their peers. 

NEW
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@SaskTeachersFed



 

February 2

2018

Wondering what approaches Saskatchewan teachers are trying in their classrooms?

Looking for a way to reflect meaningfully on your classroom or school settings?

Wanting to connect with teacher colleagues to learn how action research can make a difference?

 

• Exploring Experiences of Educators  
of Students with Bi-Polar Diagnoses

• Exploring the Effectiveness of Video 
Feedback in Physical Education

Cost
$20 (includes GST, continental breakfast  
and hot lunch).

Registration and Information
www.stf.sk.ca
January 26 registration deadline

Location
Saskatchewan Teachers’ Federation 
2317 Arlington Avenue, Saskatoon

Keynote Speaker – Corey O’Soup
Corey O’Soup currently serves as Saskatchewan’s 
Advocate for Children and Youth. Born and raised 
in Saskatchewan, Corey is a member of the Key 
First Nation and becomes the province’s first First 
Nations advocate. 

Featured Presentation Topics
• Time, Pace, Place: Using Flexible Design and 

Delivery to Support Learners
• Teachers Leading Teachers: SPDU’s Facilitator 

Community
• The Wuchusk/Muskrat Project: The Practices - 

Learning from the Land
• Teachers Walking Together for Truth and 

Reconciliation
• The Journey to Cree Language Reclamation 

Through Oral Tradition
• Anti-Racist, Anti-Oppressive Education to 

Strengthen Understandings of Critical Pedagogy 
of Place
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Spring Sessions
Regina
Renewal/Second – Friday, March 9 and Friday, April 13, 2018
Registration Deadline: 5 p.m., Friday, March 2 
Location: Regina Catholic School Division Office – Education Centre
Sessions run from 9 a.m. to 5 p.m.

Saskatoon
Initial – Thursday - Friday, March 8 - 9  
and Thursday - Friday, April 12 - 13, 2018 (4 days inclusive)
Registration Deadline: 5 p.m., Friday, March 2
Sessions run from 9 a.m. to 5 p.m.
Fees:
Initial – $550 (GST included)
Renewal/Second – $350 (GST included)

For more information, or to register for any of  
the Accreditation Seminars, we invite you to  
visit the STF website, www.stf.sk.ca.

Accreditation 2018


