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Facilitator Series
The Facilitator Series is designed to support Saskatchewan  
Teachers’ Federation and Saskatchewan Professional Development 
Unit facilitators, as well as professional learning leaders from  
different schools and school divisions. These workshops may be 
accessed as ongoing, holistic experience or as stand-alone opportunities 
for professional learning facilitators from across the province. 

Embedding Formative Assessment Into Professional Learning
October 15, 2018
Saskatoon

Just as in classrooms, embedding formative assessment within professional learning 
is key to understanding learners. The understanding allows facilitators to respond and 
differentiate the learning experience and allows participants to own their learning. Setting 
clear learning outcomes, developing processes for gathering and interpreting evidence of 
learning, and giving quality feedback are main components for the day.

Participants will:

• Understand formative assessment through the work of Wiliam and Davies.
• Apply formative assessment strategies to planning for adult learners.
• Learn to engineer assessment processes within a framework of Guskey’s five levels of 

professional learning evaluation.

Planning and Organizing Professional Learning Experiences
November 6, 2018
Saskatoon

Planning and organizing professional learning is a key skill for facilitators. Learning 
outcomes, embedding constructivist learning processes, formative assessment, 
instructional strategies and exemplifying the theory that we are attempting to have our 
participants learn are all considerations when planning. This day will have participants 
use research-based, constructivist pedagogy in order to create an intentional yet  
flexible learning experience that would allow a facilitator to respond to the needs of 
adult learners.

Participants will:

• Experience a research-based planning process for creating professional development 
opportunities that enhance educator understanding and empower learners.

• Co-construct a planning guide in an area of interest.
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Unearthing and Responding  
to Barriers to Adult Learner Participation
February 14, 2019
Saskatoon

In our roles as facilitators of adult learning, it is sometimes daunting to have participants 
who have barriers that prevent them from engaging in a learning experience. This day 
will have participants examine ways to both identify and then respond to colleagues in a 
way that builds relationships, trust and ultimately allows colleagues to actively engage in 
learning. Specific facilitation tactics and skills related to differentiating adult learning in 
order to convert negative energy to a positive experience for learners will be explored.

Participants will:

• Construct an understanding of culturally responsive pedagogy.
• Develop strategies for creating a safe, professional community.
• Understand potential barriers to adult learning and possible responses that invite 

colleagues into the learning.
• Learn to match learning and leadership styles with facilitation strategies.

The Many Faces of Facilitation:  
Coach, Facilitator, Presenter, Collaborator
April 8, 2019
Saskatoon

There are many roles that a facilitator of learning will experience when working with 
adults. This day is designed to focus on both the skills and the art of communication 
when working with colleagues. Choosing the appropriate stance for a context will 
be discussed, including instructional coaching, collaboration and the principles of 
partnership.

Participants will:

• Understand the characteristics of adult learners and how to best meet their needs.
• Practice specific communication skills for listening, questioning and paraphrasing.
• Explore the different roles that a facilitator of adult learning may take on while working 

with colleagues.

Facilitations to Maximize Learner Engagement
May 14, 2019
Saskatoon

This day will move beyond a foundational understanding of planning professional 
learning. Facilitators experience the use of technology, embedded formative assessment 
questioning to encourage critical thinking and stories, pictures and media as metaphors 
to extend thinking. Understanding and implementing culturally responsive pedagogy will 
also be included.

Participants will:

• Reflect on powerful professional learning practices.
• Determine facilitator actions that create a sense of community.
• Investigate facilitator processes and media to enhance adult learner engagement.
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