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Teacher Collective Bargaining Negotiations Continue  

 
The Teachers’ Bargaining Committee (TBC) and the Government-Trustee Bargaining Committee (GTBC) 
continued negotiations on October 16 and 17, 2019. 
 
The GTBC opened the session by reviewing the Items to Support Clarity document that was tabled by the 
TBC and discussion followed. Some progress was made with a commitment to further information gathering 
and analysis. 
 
The GTBC responded to the TBC presentation of the class-load survey, a needs-based data-gathering 
instrument intended to inform the issue of class size and composition. The GTBC acknowledged that student 
success is a common interest that should be guided by sound research and evidence-based decision 
making, and that it is important to provide equity of opportunity and effective inclusive practices. There was 
agreement that student success provides a significant return on investment as society will benefit in many 
ways with reduced pressure on social services, health and justice by having an educated populace. 
The GTBC disagrees with the means to attain this end. Although they recognize the common interests, they 
assert that boards of education are managing within the confines of the existing funding distribution model. 
Trustees expressed concerns regarding the adequacy of funding. 
 
The GTBC made their position clear that provincial collective bargaining should discuss only salary and 
benefits. The TBC respectfully disagreed. 
 
The Minister of Education once again chose to share the position of the government through press release 
and media scrum rather than having the GTBC provide the information at the bargaining table. Minister 
Wyant acknowledged that class size and composition is an issue of significance in the education sector and 
that he will convene a policy working group. The TBC invites the Minister to meet and share the specified 
starting date, terms of reference for the committee, the specific mandate, the funds to support the outcome 
and the specific timeline in which to complete the important work of alleviating the challenges facing many 
Saskatchewan classrooms right now. The TBC has concerns about the committee and how it would be held 
accountable to deliver tangible results. The TBC maintains this matter should be addressed as part of the 
Provincial Collective Bargaining Agreement to ensure accountability and real impact in the classrooms. 

There was no movement from the GTBC in regards to their position on compensation and the TBC contends 
that offer is insufficient. 
 
The GTBC shared their perspective that there are no significant concerns regarding teacher recruitment and 
retention as most positions in the province were filled this year. There was acknowledgement that there are 
gaps and challenges in recruitment and retention for some specific teaching areas and northern and remote 
communities. 
 
Summary comments as provided by the TBC at the table are shared in the attached document. 
 
The next bargaining dates are October 29 and 30 in Saskatoon. 
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Questions about teacher collective bargaining? 
Contact STF Bargaining Support by email at bargaining@stf.sk.ca. 

Discussions about teacher collective bargaining? 
Use the Teacher Talk private members’ forum in MySTF on www.stf.sk.ca. 

mailto:bargaining@stf.sk.ca
https://www.stf.sk.ca/mystf/teachertalk
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TBC Response to Committee Framework for Class Composition 
October 17, 2019 
 
Let me begin by thanking you for the candid conversation that we have been able to participate in; that 
has certainly not been our history around this table for a number of years. I would also like to 
acknowledge your comments with respect to your commitment to strengthening the education sector and 
supporting student success. That is an interest of ours as well. Yesterday, you suggested that we agree 
on the ends, but differ in terms of the means. I think that is another thing we agree on.  
 
From the outset of this round we have been very clear about the interests we have advanced on behalf of 
the approximately 13,500 teachers who are entrusted to bring their best to classrooms every day. Each of 
them is tasked with providing students with opportunities to experience success: success as learners, 
success as community members and success as future citizens. Success not just for the high achievers, 
the academics, the athletes or those with engaged parents and strong community supports, but success 
for all students. Those that find learning hard, those students with behavioural disorders, those with 
medical conditions and those who are physically challenged. Teachers are asked to support those 
children living in homes where abuse and neglect are normal; these children may be raising themselves 
or perhaps caring for their siblings. Teachers are tasked with providing learning opportunities to the 
marginalized, the disadvantaged and those that simply cannot cope and fall victim to anxiety, depression 
or other significant mental health conditions, or are victims of generational trauma, not to mention 
students who cannot communicate in English or in French, as the case may be. These are the students in 
our schools and in our classrooms.  
 
Every day we ask teachers to deliver success, but rarely do we talk about the conditions necessary for 
creating success. Success rarely happens by accident, it is the intersection of deliberate actions, 
informed choices, adequate resources and unflinching commitment. If learning outcomes and test scores 
are the measure of success, if we rely on standardized assessments to validate our efforts, then quite 
frankly we are failing a third of our children who are below grade level, and that is after six years of 
concerted effort centred on a strategic plan that falls well short of the prescribed targets. 
 
If we rely on graduation rates as the ultimate measure of a job well done, then we, as a sector, have 
failed 55 percent of our First Nations and Métis students and 23 percent of our non-Aboriginal students. It 
is clear that the present approach is not working.  
 
Yesterday, you talked about the importance of quality teaching and professional development, as if to 
say, if teachers only taught better then we could meet those lofty, stretch goals set by the same 
government who choked the system through years of chronic underfunding. The simple truth of the matter 
is that every single day, in schools across our province, teachers are placed in situations where there is 
little to no chance of success. Period.  
 
Despite these challenges, as the trustees alluded to in their presentation, teachers do their best and 
make it work. Their commitment to their students overshadows the funding reductions, the crowded 
classrooms and the loss of supports vital to student success. We are here to tell you that the status quo is 
not sustainable – teachers are looking to these negotiations for relief. 
 
Our proposal regarding class size and composition is about creating opportunities for success. It is about 
bringing resources to bear to support classrooms, to support all students and ultimately create the space 
and time for teachers to teach rather than manage or simply cope in an unreasonable and untenable 
situation. 
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The Minister’s announcement yesterday, despite being devoid of any detail, was encouraging in that, at 
the very least, he acknowledged that something needs to be done. The typical policy by announcement 
that has come to be the norm is no longer surprising and, as is typically the case with government 
programs and announcements, the “devil will be in the details,” which we very much look forward to. If we 
sound a bit skeptical that, too, should not be surprising, as we have a fair amount of history upon which to 
base our cynicism.  
 
A year ago, arbitrator Arne Peltz described our relationship as being “badly in need of repair” and went on 
to say that “the parties urgently need to work on rebuilding two essential elements of any long-term 
relationship – mutual trust and respect.”  
 
The suggestion of yet another government committee to address the issue of class size and composition 
does nothing to address the erosion of relationships within the sector. Our past is littered with 
disappointment: the Joint Committee on Student and Teacher Time, the Good Practices and Dispute 
Resolution Implementation Committee, the Committee on Freedom of Information and Protection of 
Privacy, the Task Force on Teacher Time, the Provincial Leadership team and, most recently, the 
Provincial Curriculum Advisory Committee serve as examples of committees that failed to deliver on the 
promises they held. Memoranda of Understanding were once seen as vehicles to advance mutually held 
interests. That is no longer the case as the commitments contained therein ring hollow. As recently as 
October 9, the Education Regulations were amended without any consultation or notification. Bill 163, 
amending The Education Act, 1995, was absent consultation and discussion and is yet another example 
of an abuse of power, an absence of transparency and no public accountability. Is it any wonder that 
teachers are cynical? 
 
To put it bluntly, the promise of yet another committee outside of the collective agreement is not a 
welcome response to the issue of adequate supports for classrooms. For this committee to be seen as a 
viable means to address the issue of class size and composition, it must exist within the collective 
agreement. Details with respect to the structure, scope, membership and authority of the committee, as 
well as the associated resources available to them, must be articulated and presented in such a manner 
that the parties are truly accountable for addressing the issues placed before them. What the Minister 
characterizes as “conversations among stakeholders” is simply not sufficient. 
 
Our members have been clear in communicating the importance of dealing with the matter of classroom 
composition in this round of negotiations. To suggest that it is non-negotiable because it may not be 
“administratively clean” is troubling. The Minster’s comment that embedding class size and composition 
within a collective agreement would reduce teachers and principals to “compliance managers” is simply 
false. Mr. Peltz, in his recent decision, wrote “it is a basic principle of employment relations that there 
must be a fair and reasonable balance between the interests of employers and employees. In a collective 
bargaining regime, balance is achieved by encouraging the respective parties to negotiate in good faith 
and resolve their differences.” If fostering student success is a shared interest, then the solution to 
addressing the challenges faced in today’s classroom must also be shared. The creation of a committee 
as it stands today, outside of the collective agreement, is not a solution that we can support.  
 
On the issue of salary, the offer as presented is inadequate. We have no interest in a single lump-sum 
payment, particularly one that is self-funded. The amount you have presented falls short of reasonable 
given the recent arbitration award which, in effect, resulted in two zeros and one percent on the last day 
of the agreement. To accept a lump sum of 1.5 percent, two percent and two percent would actually result 
in five percent on grid and pensionable, and approximately $800 over a five-year period. Given an 
inflation rate of approximately two percent annually, teachers would in effect lose five percent of their 
spending power to inflation. 
 
We would reiterate our position that two percent, three percent and three percent over this same time 
period would result in a total of nine percent over the same five-year period, which remains less than 
projected inflation but at least within the realm of reasonable and fair. The question of a Members’ Health 
Plan contribution holiday remains a live issue and we are prepared to discuss that possibility going 
forward, but we will not consider granting a holiday in the manner you have proposed. 
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As we look toward our next meeting, we would request the following be addressed as part of our 
forthcoming agenda: 
 

1. Details be provided regarding the provincial committee announced yesterday by Minister Wyant 
and, specifically, how might he as Minister provide assurances to teachers that this committee will 
significantly impact in a tangible and timely way the pressures experienced within our 
classrooms? 

2. How might you address the issue of repairing relationships and rebuilding trust through this 
collective bargaining process? 

3. How might you address the issue of maintenance of spending power given a projected annual 
inflation rate of two percent over the term of the agreement? 

4. And, of course, there are outstanding questions we have raised. We are looking forward to 
hearing more about the supports for learning funding allocated within the funding distribution 
model.  
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