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What is Performance Assessment?

A performance assessment

a) Requires students to create a 
product or demonstrate a process, or 
both, and

b) Uses observation and judgment 
based on clearly defined criteria to 
evaluate the qualities of student 
work.
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Why Use Performance Assessment?

• Help students conceptualize what their knowledge and 
skills should “look like” 

• Active—students have to do, make, say, or write 
something 

• Assessment of complex standards 

• Rubrics for evaluating performance on a task are a 
summary of what good work looks like
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Different Kinds of Outcomes
Students might be asked to learn to:

• Recall facts

• Understand concepts

• Apply knowledge to solve problems

• Analyze information

• Design and produce products

• Perform a process

4

TEST

PERFOR-
MANCE
ASSESSMENT

Learning Goals

4th Grade Unit on Rounding:

Students will:

• Round whole numbers to the nearest ten, hundred, 
thousand, ten-thousand or hundred-thousand

• Round amounts of money to the nearest dollar amount

• Estimate the answer to addition and subtraction problems 
using whole numbers through 6 digits

• Solve problems requiring estimation and rounding
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Learning Goals
9th grade Unit on Force and Motion
Students will:
• State Newton’s Laws of Motion
• Explain the relationship between motion and a frame of 

reference
• Explain the relationship between acceleration and gravity
• Distinguish between balanced and unbalanced forces
• Distinguish between mass and weight
• Design and conduct experiments dealing with forces and 

motion
• Construct graphs and charts from data, with independent and 

dependent variables correctly labeled, to identify patterns and 
predict cause and effect relationships

• Use a model to test the effectiveness of an engineering design 
under different operating conditions, or to test the effects of 
changing model parameters
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Learning Goals

6th grade Unit on the Novel

(reading Wonder by R. J. Palacio)

Students will:

• Define literary terms: protagonist, antagonist, theme, 
foreshadowing, internal and external conflict, plot, point of 
view, irony, simile, metaphor, character trait, direct 
characterization, inference, and symbolism

• Summarize sections of the book

• Explain author’s purpose in various sections of the book, 
using appropriate literary terms

• Make inferences about the main characters based on 
what they say and do
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Learning Goals 

Unit on Comma Usage: 

Students will

• Identify run-on sentences and sentence fragments

• Separate run-on sentences into two or more complete 
sentences

• Create compound sentences using commas and 
connecting words

• Use commas in a series

• Use commas to separate two interchangeable adjectives

• Use commas with numbers, dates, and cities
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Match Performance Task to 
Learning Goals

• Identify the learning goals

• Draft a task

• Draft criteria

• Audit the task
• Check that it asks for exactly what you are trying to assess

• Check that it doesn’t require irrelevant skills

• Develop directions, make or gather materials

• Make rubrics from the criteria

• Try out the task with a few students
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Performance Assessment’s Biggest Trap

“Retelling” tasks
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Better Performance Assessment

• Simple processes (make an “A,” count by 10s to 100)

• Simple products (like the examples we’ll do today) that, 
although simple, require higher-order thinking

• Complex processes (use a variety of basketball skills to 
play a game of basketball; participating in Author’s Chair)

• Complex products (interpreting original source material 
and drawing conclusions about a historical event or era; 
designing, conducting, and reporting on science 
experiments; design a mathematical model to inform and 
solve a practical or abstract problem; interview an elderly 
person about a time before you were born and compare 
their experience of the event with historical information 
from your textbook or other sources)
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What EXACTLY Is Being Assessed?

In this exercise, we’ll look at 
performance tasks. 
What specific knowledge and skills will 
student performance on these tasks 
give evidence of?
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The Ant and the Grasshopper 

In a field one summer's day a Grasshopper was hopping about, chirping 
and singing to its heart's content.  An Ant passed by, bearing along with 
great toil an ear of corn he was taking to the nest. 

"Why not come and chat with me," said the Grasshopper, "instead of toiling 
and moiling in that way?" "I am helping to lay up food for the winter," said 
the Ant, "and recommend you to do the same." 

"Why bother about winter?" said the Grasshopper; we have got plenty of 
food at present." But the Ant went on its way and continued its toil. 

When the winter came the Grasshopper had no food and found itself dying 
of hunger, while it saw the ants distributing every day corn and grain from 
the stores they had collected in the summer. Then the Grasshopper knew: 

It is best to prepare for the days of necessity.

Essay or performance assessment

Three students picked 
different words to describe 
the grasshopper.  The 
words they picked were:  
Lazy, short-sighted, and 
talkative.  Which student do 
you think picked the best 
word to describe the 
grasshopper? Explain your 
thinking, and use details 
from the fable to support 
your choice.

What does the student 
actually have to do to 
answer this question? 
What exactly is being 
assessed?
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Performance assessment

Write your own fable 
with the moral:  It is best 
to prepare for the days 
of necessity.

What does the student 
actually have to do to 
answer this question? 
What exactly is being 
assessed?

Performance assessment

Are you more like the 
ant or the grasshopper?  
Describe how you are 
more like one than the 
other.  Use details from 
your life to make your 
case.

What does the student 
actually have to do to 
answer this question? 
What exactly is being 
assessed?

Performance assessment
Minutes 0 10 20 30 40 50 60

Cell King $20.00 $21.00 $22.00 $23.00 $24.00 $25.00 $26.00

Globally 
Yours

$0.00 $4.50 $9.00 $13.50 $18.00 $22.50 $27.00
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Compare the charges for two telephone companies in the 
table by representing the data in at least two different ways. 
Which form is the most useful to you? Why?
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Performance assessment

Two different phone companies are using different business 
models.  One company charges a fairly large basic 
connection fee per month, and its charges per minute are 
small.  The other company charges no connection fee, and 
its charges per minute are large.  Construct a data table 
that shows the charges for each phone company’s plan as 
the number of minutes used increases from zero to 120 per 
month.  You can make up your own numbers for the 
connection fee and minute charges, but they must fit the 
business models as described.  Explain how the data table 
can help you define a general rule for which company 
would be the best deal for different customers.
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True rubrics have 2 elements

•A coherent set of criteria

•Descriptions of levels of performance 
quality
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Parker & Breyfogle, 2011
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Criteria

•Should be about the learning to be 
demonstrated, not about the 
requirements for the assignment

•Matched to the learning goal or 
achievement standard you want to 
measure and report on
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Effective Criteria

• Appropriate

• Definable

• Observable

• Distinct from one another

• Complete [for your purposes]

• Able to be described along a continuum of quality
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Effective Performance Descriptions

• Descriptive

• Clear

• Cover the whole range of performance

• Distinguish among levels

• Center the target performance (mastery, passing) at 
appropriate levels

• Feature parallel descriptions from level to level
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First draft, Life Cycle Project Rubrics
25

6 Points 4 Points 2 Points 0 Points

Title of 
poster

Title is evident on 
poster, correctly 
spelled and 
capitalized

Title is on poster, but 
with errors or it is 
hard to read

No title or heading

Order of life 
cycle stages 

All the stages of the 
life cycle are in the 
correct order. Stages 
are correctly labeled. 

One or more stages 
of the life cycle are in 
the wrong order. 

Not included 

Illustrations 
of life cycle 
stages 

Illustrations of each 
stage are evident. 

One or two 
illustrations of the life 
cycle stages are 
missing. 

More than 2 
illustrations of the life 
cycle stages are 
missing. 

Not included

Description 
of life cycle 
stages 

Stages are described 
with at least 2 
details. 

Stages are described 
with one detail. One 
or more stage is 
missing.

Stages are 
incomplete missing. 
Stages have one or 
zero supporting 
details.

Not included

Overall 
appearance 
of poster 

Poster is very neat 
and organized. Title 
and all sentences 
have correct spelling, 
capitalization, 
and punctuation. 

Poster is somewhat 
neat and organized.  
Some correct 
spelling, punctuation, 
and capitalization. 
Poster shows signs 
of little effort.

Poster is messy, 
many errors, not 
colored, or 
unfinished. Poster 
shows no signs of 
effort.

Used with a checklist for assignment requirements
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Advanced Proficient
Nearing 

Proficient
Novice

Order of life 
cycle 
stages 

All the stages of the 
life cycle are in the 
correct order and 
correctly labeled. 

One or more stages 
of the life cycle are 
in the wrong order. 

No order is 
specified, or order is 
incorrect. 

Illustrations 
of life cycle 
stages 

Each stage has an 
illustration that gives 
an especially clear 
or detailed view 
about what happens 
to the animal then.

Each stage has an 
illustration that helps 
show what happens 
to the animal then.

Some stage 
illustrations do not 
show what happens 
to the animal then. 

Illustrations do not 
help show what 
happens to the 
animal during its life 
cycle.

Description 
of life cycle 
stages 

Stages are 
described 
accurately. 
Descriptions are 
especially complete 
and detailed.

Stages are 
described 
accurately.

Stages are 
described with some 
inaccurate or 
incomplete 
information.

No stages are 
described, or stages 
are described 
inaccurately.

Revised Life Cycle Project Rubrics

Checklist for Assignment Requirements

• Not used for grading – used formatively

• By students (self and/or peers)
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My Poster Checklist

___  My poster has a title.
___  My poster is neat.
___  My poster is well organized.
___ My poster has correct spelling.
___  My poster has correct capitalization.
___  My poster has correct punctuation.
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What happens when bad rubrics are used?
28

Student A – 7th grade inclusion

29

30
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Student B – 7th grade inclusion
31
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On Target Not on Target

Content I shared an insight 
or thought that was 
genuine, relevant, 
and worthwhile.

I shared a thought 
that was made-up, 
irrelevant, or trivial; 
OR I didn’t share a 
thought.

Reasoning I explained why I 
chose the  thought I 
shared.

I didn’t explain why I 
chose the thought I 
shared; OR my
explanation was not 
sensible.
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