
Horizon School Division, Horizon Teachers’ Association 
and STF Teacher Well-Being Pilot Project 

IMPLEMENTATION GUIDE 

Background 

Teacher well-being has never been more important and our knowledge of how it is best 
supported has changed over time. Historically, compassionate care of ill teachers took a hands-
off approach characterized by responses such as, We are sorry you are ill, when you are ready 
to return we will welcome you back to the workplace. This approach has the potential 
unintended consequence of prolonging absences and delaying the return to wellness at home 
and work. 

Employers have, on occasion, exercised their ability and on their own, implemented attendance 
management programs. These have had varying degrees of success in their receptiveness in 
workplaces and the degree to which employees see them as supportive and helpful. 

The parties to this agreement see great opportunity in working together to support teacher 
wellness at home and at work. Creating a process through which teachers are invited to 
engage in an empathic, compassionate and caring dialogue related to their health is the goal 
of this pilot project.  

 

Foundation 

STF senior administrative staff, in accordance with The Teachers' Federation Act (2006), 
provide executive and member support to local associations they are assigned to.  Historically, 
the member support component has been primarily reactionary and responsive to member 
outreach. This project introduces an element of pro-activity to member support. 

Participation Parameters & Response 

• Invitational and pro-active support will be offered to teachers with illness absenteeism 
in the top 10 percent of the teacher employee group for the division (pro-rated by FTE) 
for any of the following periods: 

o June 1 - October 31 
o November 1 - February 28 
o March 1 - May 31 

• The sole role of Division HR is to forward the list of teachers who meet the criteria 
above to the assigned STF member support personnel employee. 

• An Invitational letter will be sent by the STF to the teacher expressing concern for their 
well-being.  The member will be encouraged to make contact with STF senior 
administrative staff to discuss available supports and engage in a confidential 



conversation related to any causal factors the teacher chooses to disclose that may be 
negatively affecting their well-being.  

• Any conversation with the teacher by senior administrative staff will not include any 
medical advice. The senior administrative staff may advise the teacher to seek support 
from health professionals.  

• Contact with the teacher is to be confidential, supportive, and compassionate. 
 

Member Engagement 

The pilot project proposal will be communicated and shared with the STF Executive.  

The role of the HTA is to ensure local member engagement, monitor member satisfaction 
survey data and, be actively involved in on-going project amendments. 

Regular updates will be presented to the STF Executive.  

 


